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Abstract 

This research examines the centrality of Corporate Social Responsibility 

(CSR) in promoting social inclusion, in terms of minimizing prejudice and promoting 

education among immigrants in international business. Filling in a research gap in 

the current literature concerning the strategic alignment of CSR with societal needs, 

the study will utilize a Systematic Literature Review (SLR) method, and the thematic 

analysis of secondary data. Our results indicate that CSR programs are a major 

source of employee commitment, corporate reputation and financial performance. 

Most importantly, social trust is singled out as one of the major mediators, reinforcing 

the correlation between CSR efforts and these favorable results. Moreover, 

institutional investors are discovered to moderate the effectiveness of CSR, and the 

overall effect. The research findings conclude that CSR is not just a potent strategic 

instrument of organizational performance and contributing to the expectations of 

global stakeholders but also provides business and social payoffs in the event of 

matching societal interests such as reduction of prejudice and education of 

immigrants. 

Keywords: Social Trust, Immigrant Education, Prejudice Reduction, Employee 

Commitment, Corporate Reputation, CSR Initiatives, Institutional Investors, 

International Business 

Introduction 

Background and Relevance 

Corporate Social Responsibility (CSR) has changed the business strategy of 

international business, as it not included the economic goals, but also social issues 

(Boubakri et al., 2020). Currently, a more diverse and globalized world generates 

higher expectations from a company to contribute to the social wellbeing, especially 

in the areas of diversity, equity and inclusion (Okatta et al., 2024). According to 

McKinsey (2023), 85 percent of businesses have diversity programs but only have a 

limited impact on immigrant integration. For example, Starbucks has taken up a CSR 
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initiative on Refugee Hiring program and Accenture has introduced the Skills to 

Succeed initiative to get immigrants facilitate workforce inclusion and upskilling 

(Starbucks Stories EMEA, 2023). Opportunities to foster social integration and reduce 

inequalities are created by CSR initiatives fighting prejudice and improving 

immigrant education (Shah, 2024). 

Research Problem 

Despite increasing attention to CSR in international business, there is limited 

understanding of how CSR initiatives help eliminate prejudice and support immigrant 

education (Azmat & Zutshi, 2012). While CSR can enhance employee commitment, 

corporate reputation, and financial performance, many organizations still lack a 

strategic framework to align their CSR efforts with societal needs, leading to 

suboptimal outcomes (Ganesh & Venugopal, 2024). This gap highlights the need for 

more empirical research on the direct impact of CSR on social inclusion and business 

performance. 

Purpose and Objectives 

The research goals are: 

1. Find out how CSR initiatives can deal with prejudice and support immigrant 

education. 

2. In fact, we analyze the mediating role of social trust in strengthening the 

impact of CSR. 

3. The moderating influence of institutional investors on the effectiveness of 

CSR is examined. 

4. Outcomes of CSR and employee commitment, corporate reputation, and 

financial performance are evaluated. 

Research Questions 

1. What can CSR initiatives do to fight prejudice and support for immigrant 

education in international business? 

2. How does social trust mediate the relationship between CSR and the 

outcomes? 

3. What role do institutional investors play in shaping the effectiveness of CSR?  

4. How do CSR affect employee commitment, corporate reputation and financial 

performance? 

Significance of the Study 

The study helps understand CSR as an instrument of transformative inclusion 

in the economy and the society in international business (Etikan, 2024). This work 

focuses on practical strategies for how organizations can effectively incorporate social 

objectives, including reduction of prejudice and provision of education, into their CSR 
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agendas, thereby increasing organizational performance and stakeholder engagement 

(Okatta et al., 2024). 

Literature Review with Hypothesis Development 

CSR Initiatives and Stakeholder Trust 

Corporate Social Responsibility (CSR) initiatives have transformed 

international business strategies, shifting their primary focus from economic to social, 

environmental, and governance challenges (Boubakri et al., 2020). Following the 

global sustainability objectives, CSR not only helps an organization to improve its 

ethical image but also allows it to address such major social challenges as prejudice 

and immigrant education (Bilderback, 2023). Studies have always shown that the CSR 

initiatives of social inclusion build stakeholder trust, which, subsequently, can result 

in better organizational performance (Etikan, 2024). Nevertheless, the direct 

contribution of CSR and its active efforts to lower the level of prejudice and promote 

immigrant education on the basis of various international settings, especially 

concerning measurable business results, is a field that still requires further 

investigation (Azmat & Zutshi, 2012). 

Past research supports the idea that CSR programs are useful tools for 

developing a sense of social trust, particularly when organizational operations are 

genuinely aligned with social demands (Boubakri et al., 2020; Pfajfar et al., 2022). 

Trust is not a byproduct but one of the basic assets; it is vital to the long-term success 

of a business and stakeholder satisfaction (Etikan, 2024). Based on the signaling 

theory, genuine CSR activities are taken by stakeholders as a reliable indicator of the 

intention of a business to lead an ethical life and contribute to social welfare, which 

creates a stronger impression of credibility and goodwill. CSR, when applied plainly 

and with a sincere purpose makes the social fabric stronger within the organization 

and with the various stakeholders of the organization. The result of this discussion is: 

H1: Corporate social responsibility positively affects social trust. 

Addressing Prejudice through CSR 

Discrimination and prejudice are great obstacles on the way to harmony at the 

workplace and the overall fairness of society (Sharma & Bhambri, 2024). The CSR 

initiatives that are specifically aimed at diversity, equity, and inclusion (DEI) can be 

used to alleviate prejudice because they actively work to achieve cultural awareness 

and tolerance (Kushwaha et al., 2024). Such initiatives as anti-discrimination training 

and cultural exchange programs, as well as more diverse recruitment strategies, are 

key to this goal, and they are important to making workplaces truly inclusive 

(Gutterman, 2023). The effectiveness of such endeavors, however, is dependent on 

continuous determination and participation among the stakeholders (Etikan, 2024). 

A high level of social trust at the workplace occurs when employees believe 

that their organization is making its best efforts to deal with prejudice. Such trust 

establishes a situation in which people feel respected and appreciated, which results 
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in a closer emotional connection toward the business and a more ready attitude to 

dedicate their efforts (Kushwaha et al., 2024; Slacket al., 2014). The decreased 

prejudice, which is achieved with the help of CSR, has a direct positive impact on the 

sense of psychological safety and fairness among the employees. In this case, social 

trust is a mediating mechanism since it describes the process through which prejudice 

reduction (through CSR) contributes to the greater commitment of employees 

(Kushwaha et al., 2024; Slack et al., 2014). Lacking this sort of trust, employees may 

consider DEI efforts shallow, which reduces the positive effects on their commitment. 

It is based on this knowledge: 

H2: Diversity and inclusion CSR programmes eliminate prejudice in the work place, 

causing high employee commitment due to social trust. 

Supporting Immigrant Education 

There are massive challenges to the integration of immigrants into society 

(Udayanga, 2024). As a reaction, there is a dire need to resort to targeted CSR 

initiatives in the domain of education. Companies can overcome these barriers by 

offering scholarships and job training, and language classes, which will not only 

directly eliminate them but also allow immigrants to acquire the necessary skills to 

integrate well into society and the labor market (Lazarova et al., 2025). 

This initiative in helping immigrant education is not just a gesture of goodwill 

but a strategic move to improve the corporate image of a firm. Studies have repeatedly 

shown that the corporate social responsibility that involves participation in 

educational programs, especially in underserved or marginalized communities, has a 

massive positive impact on the corporate reputation of a company (Lazarova et al., 

2025). These are viewed as being done out of true social responsibility and thus, 

leading to more social trust amongst the masses, the consumers, and other interest 

groups. In this relationship, social trust intervenes between the influence of CSR and 

corporate reputation. By communicating to stakeholders that they truly care about 

issues affecting society, such as immigrant education, it is likely that they will 

positively perceive the company, and thus this will increase the reputation of the 

company (Etikan, 2024; Lazarova et al., 2025). With the global economy becoming 

more interconnected, building a reputation as a socially responsible organization is 

the key to continuing success and achieving a competitive advantage (Etikan, 2024). 

This brings about: 

H3: CSR projects that target immigrant education create a positive influence on the 

corporate reputation in terms of social trust. 

Mediating Role of Social Trust 

In this research, the authors assume that social trust is the key mediator that 

significantly reinforces the linkage between CSR initiatives and various 

organizational performance outcomes (Aldalaty & Piranej, 2024). A mediating 

variable shows how an independent variable influences a dependent variable. In this 
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regard, the CSR initiatives (independent variable) are the causes of many positive 

organizational outcomes (dependent variables) due to the fact that they initially 

develop social trust.  

The assumption is that the greater the stakeholder satisfaction is, the more the 

employees engage, the more the reputation of the company will be enhanced, and the 

more trust will be established in the efforts that are being made by the organization. 

Etikan (2024) said that when stakeholders feel that CSR efforts are genuine, open, and 

goal-driven, their responsiveness to such efforts is enhanced, which leads to the 

multiplication of the positive effects. Such trust helps to interpret the actions of the 

company more positively, which makes it more loyal and supported by different 

groups of stakeholders. In essence, social trust is a very important link (Aldalaty & 

Piranej, 2024; Etikan, 2024), which converts socially responsible behaviors of a 

company into physical rewards in the organization through influencing perceptions 

and behaviors of its stakeholders. It results in: 

H4: Social trust is a critical mediator amid the CSR endeavors and organization 

outcomes. 

Moderating Influence of Institutional Investors 

Institutional investors play a role in the advanced corporate environment of 

the global business market and therefore influence CSR strategies (Arslan et al., 

2021). A moderating variable is a factor that affects the intensity or direction of the 

connection between an independent variable and a dependent variable. Institutional 

investors, in this case, do not lead to CSR and social trust per se, but to the extent to 

which CSR has been translated into social trust. 

Such influential forces tend to put more emphasis on quantifiable results and 

ESG (Environmental, Social, and Governance) when making investment choices 

(Mohammad, 2024; Srivastava, 2024). They are not just involved financially, but they 

could offer necessary financial support, strategic advice, and ensure increased 

responsibility towards CSR activities (Etikan, 2024). Such activity increases the 

plausibility and magnitude of CSR initiatives, which further enlarges their effect on 

social trust. Institutional investors can alert other stakeholders (e.g., employees, 

customers) that CSR is an issue that the major financial actors are taking seriously 

(Etikan, 2024). Involvement by institutional investors can increase the perceived 

legitimacy and efficacy of the CSR initiatives. By focusing on both the financial and 

ethical responsibility, institutional investors can efficiently go all out in value creation 

that may arise out of CSR activities, therefore well-financed and strategically 

positioned (Mohammad, 2024). It results in: 

H5: Institutional investors moderate the relationship between the CSR initiatives and 

social trust and they reinforce the effects of CSR. 
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Impact of CSR on Organizational Outcomes 

When well planned, CSR initiatives have profound positive effects on a 

number of critical organizational outcomes. 

Employee Commitment 

The relevance of the business activities to the welfare of the greater society 

promotes CSR activities that influence the level of engagement and commitment of 

the employees to a considerable extent (Lee et al., 2023). The feeling of pride and 

loyalty is achieved when employees find their organization as a socially responsible 

organization, especially when it undertakes activities that are of great importance to 

social aspects of our life, such as the reduction of prejudice and immigrant education 

(Lee et al., 2023). Organizational Identification Theory explains this connection well, 

as employees will have a stronger identification with organizations whose values are 

similar to yours. The sense of ethics and fairness being portrayed by CSR directly 

increases the sense of belonging and psychological contract of an employee towards 

the organization (Uka & Prendi, 2021). The increased identification and favorable 

perception of the social impact placed on the company directly correlate to better 

productivity, retention levels, and a more committed workforce (Uka & Prendi, 2021). 

This brings about: 

H6: Employee commitment is positively influenced by CSR initiatives. 

Corporate Reputation 

The involvement of a company in CSR activities is a very strong form of 

evidence that the company has high corporate integrity and does not ignore the values 

of society, thus developing a strong positive image (Etikan, 2024). By clearly 

indicating that a company is willing to be a responsible and ethical organization, 

effective CSR strategies make people see it more positively, make stakeholders trust 

it more, and develop loyalty (Taghian et al., 2015). This identification with the values 

of the people is very important in developing a strong and durable corporate image, 

which is an invaluable intangible asset. The public perception of a company is also 

significantly and positively influenced by CSR, especially concerning diversity, 

inclusion, and education, as it shows that it is responsive to the concerns of society 

and ethical in its leadership (Srivastava, 2024). Socially responsible companies always 

have a solid relationship with customers, shareholders, and other key stakeholders 

(Etikan, 2024). This brings about: 

H7: CSR initiatives positively build corporate reputation. 

Financial Performance 

Investments into strategically planned CSR activity are accepted to have 

concrete positive financial results, attained via a variety of channels. These are the 

increase in customer loyalty, reduction of operational risks, and overall efficiency 

(Han, 2025). Organizations that incorporate CSR in their main business tend to show 

higher profits and more shareholder value (Mohammad, 2024). This favorable 
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financial connection can be explained by the Resource-Based View (RBV), according 

to which the CSR activities create such valuable intangible resources as good brand 

equity, favorable reputation, and positive social license to operate, which can hardly 

be replicated by competitors. Moreover, through solving social problems, such as 

prejudice and immigrant education, organizations will have a chance to develop a 

strong(Ganesh & Venugopal, 2024; Han, 2025), loyal fan base of customers, ethical 

investors, and reduce the possible risks of regulatory or reputational losses (e.g. 

boycotts, fines) and, as a result, increase long-term profitability (Ganesh & 

Venugopal, 2024; Sindhu et al., 2024). This leads to: 

H8: CSR initiatives positively affect financial performance. 

Conceptual Framework 

The conceptual framework is used to depict visually the relationships that 

were postulated in this study (see Figure 1). It assumes that CSR activities, especially 

those intending to solve social problems such as prejudice minimization and education 

of immigrants, are the independent variables. It is hypothesized that the three major 

organizational outcomes (dependent variables), employee commitment, corporate 

reputation, and financial performance, will be affected directly by these initiatives 

(Riasat & Shafqat, 2023). An important aspect of this framework is that the mediating 

role of social trust is provided, which is represented as strengthening the connection 

between (Aldalaty & Piranej, 2024) CSR initiatives and these organizational 

outcomes by revealing the psychological and relationship processes through which 

CSR influences these variables. Additionally, the framework takes into consideration 

the moderating factor of the institutional investors, which means that the presence of 

the latter determines (Yao & Wang, 2024) the potency of the CSR efforts and their 

efficacy due to their impact on the corporate priorities, resource distribution, and 

overall legitimacy (Yao & Wang, 2024). Such an extensive framework explains why 

CSR has a multi-dimensional effect on an international business setting. 

Figure 1. Conceptual Framework for CSR in International Business 
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Methodology 

Research Design 

This paper performs a qualitative Systematic Literature Review (SLR) to 

investigate the role of Corporate Social Responsibility (CSR) in dealing with 

prejudice and aiding the education of immigrants in international business. This 

design will enable a holistic comprehension because it will pull out the available 

theories and case studies and merge them to form a firm basis of our conceptual 

framework and hypotheses. 

Data Collection: Strategy and Source Selection 

We have collected secondary sources of information systematically on 

activities of CSR aimed at reducing prejudice and educating immigrants and were 

restricted to 2015-2025. In order to achieve completeness, we used a complex list of 

keywords through Web of Science and Google Scholar search engines using Boolean 

operators. We considered peer-reviewed articles and reliable industry reports written 

in the English language, with more emphasis being placed on those that dwell directly 

on our variables and international business settings. Sources that were excluded 

included those that were not verified, non-CSR-focused studies, and solely domestic 

research. The quality of sources was strictly verified, and our clear search was going 

to be reflected in a PRISMA flow diagram. 

Figure 2: PRISMA Flow Diagram of Study Selection Process (American Journal 

Experts, 2023) 

 

Sampling Criteria 

After our data were collected, we strictly filtered the studies following 

relevance. We have been giving priority to studies that specifically dwell on CSR 

activities in social matters such as reduction of prejudice and education of immigrants. 

They also had to involve the analysis of the roles of social trust (mediator) and 
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institutional investors (moderator), take place in an international business 

environment, and demonstrate measurable influence on the well-being of society or 

the performance of organizations. This elaborate sampling will have direct 

implications to our research questions and hypotheses. 

Analytical Framework 

We performed Systematic Literature Review (SLR) based on thematic 

analysis of our data. We aimed at identifying common patterns, relationships, and 

theoretical contributions attached to CSR initiatives, prejudice reduction, immigrant 

education, employee commitment, corporate reputation, financial performance, social 

trust, and institutional investors. This is the way we tackled it. 

Thematic Coding 

The coding of themes of the collected data involved both inductive and 

deductive methods. Our research questions and conceptual framework variables were 

used as the basis of deductive coding. The inductive coding enabled us to identify new 

unexpected themes. We read all the articles in-depth and highlighted the relevant 

passages and assigned codes. We then revised and narrowed down all themes in order 

to know the extent to which CSR practices have an impact on each area. 

Table 1. CSR’s Influence on social and Business Outcome 
Theme Reference(s) Description of Relevant Findings 

CSR initiatives targeting 

prejudice reduction 

(Azmat & Zutshi, 

2012; Shah, 2024) 

CSR helps reduce prejudice by 

integrating immigrants into society 

and the workforce. 

CSR initiatives 

supporting immigrant 

education 

(Shah, 2024; 

Udayanga, 2024) 

CSR promotes immigrant education 

by addressing access barriers and 

social mobility. 

Employee commitment (Etikan, 2024; Lee et 

al., 2023; Men, 2015) 

CSR fosters employee motivation 

and engagement. 

Corporate reputation (Etikan, 2024; 

Kushwaha et al., 

2024) 

CSR improves corporate reputation 

by enhancing social responsibility 

perception. 

Financial performance (Boubakri et al., 2020; 

Mohammad, 2024) 

CSR enhances financial 

performance by increasing customer 

loyalty and brand value. 

 

Relationship Identification and Comparative Synthesis 

We discussed the particular connections of our variables as they were set in 

the conceptual framework. This was done by examining the influence of CSR 

initiatives (independent variable) on employee commitment, corporate reputation and 
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financial performance (dependent variables). The roles of social trust (mediator) and 

institutional investors (moderator) were carefully analyzed by us as well. 

We performed comparative synthesis to examine such relations. We compared and 

contrasted the findings of several studies in a systematic review and compared how 

these relationships were consistent and strong (Noyes et al., 2019). We gave much 

attention to: 

• Finding the general support of direct and indirect influence. 

•  Accepting and discussing any inconsistent results or distinctive situations. 

• Taking into account alternative theories or explanation discovered in the 

literature. 

Table 2. Exploring CSR’s Influence on Business Metrics 
Variable Summary Description Source(s) 

Independent Variable 

(CSR Initiatives) 

CSR activities targeting prejudice 

reduction and immigrant education 

to drive business outcomes. 

(Azmat & Zutshi, 2012; 

Boubakri et al., 2020; 

Kushwaha et al., 2024) 

Dependent Variable 

(Employee 

Commitment) 

CSR fosters employee motivation 

and engagement. 

(Lee et al., 2023; Men, 

2015; Okatta et al., 2024) 

Dependent Variable 

(Corporate 

Reputation) 

CSR shapes public image through 

social initiatives. 

Aldalaty & Piranej, 2024; 

Etikan, 2024; Gutterman , 

2023) 

Dependent Variable 

(Financial 

Performance) 

CSR improves brand loyalty and 

profitability. 

(Boubakri et al., 2020; 

Ganesh & Venugopal, 

2024; Mohammad, 2024) 

Mediator (Social 

Trust) 

CSR effectiveness is mediated by 

social trust in communities. 

(Aldalaty & Piranej, 2024; 

Shah, 2024; Sharma & 

Bhambri, 2024) 

Moderator 

(Institutional 

Investors) 

Institutional investors shape CSR’s 

global effectiveness. 

(Boubakri et al., 2020; 

Arslan et al., 2021; 

Gutterman, 2023) 

 

Synthesis of Case Studies and Literature 

By incorporating the information contained in the literature overall and studies of 

particular cases, we conducted a cross industry and geographical study on the effects 

of CSR. This made us identify shared patterns, best practices, and variations in the 

manner of CSR implementation as well as its impact on various industries and regions. 

The case studies that were selected were of high quality, and they were selected on 

the basis of quality standards, which were peer-reviewed journals and industry reports 

as well. In our synthesis we have: 
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• Industry (e.g., retail, finance and technology) and geographical focus (e.g., 

North America, Europe and emerging markets) classification of case studies. 

• Comparing the strategies of CSR and the reported results of the same under 

the following categories. 

• Determining situational issues that could influence the effectiveness of CSR 

(e.g. regulation, cultural norm). 

Table 3. Cross-Industry and Geographical Analysis of CSR Impact 
Study/Author Key Insights Geographical/Industry 

Context 

(Aldalaty & 

Piranej, 2024) 

CSR builds trust, addressing 

prejudice and inclusion. 

Global focus on societal trust 

(Azmat & Zutshi, 

2012) 

CSR improves immigrant 

integration in the workforce. 

Immigrant entrepreneurs across 

various regions 

(Boubakri et al., 

2020) 

CSR impacts social equity and 

prejudice reduction. 

Emerging markets, focus on 

education 

(Arslan et al., 

2021) 

Institutional investors influence 

CSR equity strategies. 

Emerging markets 

(Mohammad, 

2024) 

CSR fosters immigrant inclusion 

and education. 

Global perspective 

(Shah, 2024) CSR bridges educational gaps 

for immigrant communities. 

Focus on immigrant 

communities 

(Udayanga, 2024) CSR enhances educational 

opportunities for immigrants in 

the UK. 

UK, highly educated immigrants 

 

Case studies have been compared in the process of synthesis to make sure that 

the insights are industry and region-specific (Arian et al., 2023). 

Hypothesis Testing 

It is a qualitative synthesis where we tested our hypotheses because we used 

an SLR in this study. That implied the compilation and understanding of the results of 

all literature so as to determine the extent to which each hypothesis was supported. 

Our evaluation of the strength of the support was made considering the consistency 

and strength of evidence of several studies. We investigated each hypothesis in the 

synthesized thematic evidence carefully to check whether the literature was consistent 

supporting it, partially supporting it, or not supporting it. 

Table 4. Thematic Analysis of CSR Hypotheses and Findings 
Hypothesis Test Result Key Supporting Evidence 

H1 CSR positively influences social trust. Significant evidence in (Sharma 

& Bhambri, 2024). 
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H2 CSR addressing prejudice enhances 

employee commitment via trust. 

Supported by (Etikan, 2024; Lee 

et al., 2023). 

H3 CSR for immigrant education improves 

corporate reputation. 

Findings from (Lazarova et al., 

2025; Udayanga, 2024). 

H4 Social trust mediates CSR outcomes 

effectively. 

Confirmed by (Aldalaty & 

Piranej, 2024). 

H5 Institutional investors moderate CSR 

effectiveness. 

Supported by (Arslan et al., 

2021). 

H6, H7, H8 Positive linkages exist between CSR 

and business outcomes. 

(Boubakri et al., 2020; 

Gutterman, 2023). 

 

Quantitative and Qualitative Data Integration 

We used both quantitative and qualitative facts and results of secondary 

sources to obtain comprehensive and detailed picture of the impact of CSR. This 

mixed-methods design will give us the knowledge of the quantitative financial 

outcomes and the dynamics of the more complicated social results of the CSR: 

• Quantitative Data: In cases where secondary studies were available, we 

isolated the financial performance measures (such as profitability ratios, 

shareholder value and brand valuation) available. This provided us with 

quantifiable signs of business performance. 

• Qualitative Data: We gathered detailed descriptions, contextual information 

and perceptions of the stakeholders on the basis of CSR reports, employee 

input and detailed case studies on the industry. This qualitative information 

assisted us in comprehending the prerogative and mode of action of social and 

organizational impact of CSR. 

With this integration, it is possible to make a robust evaluation of the effect 

of CSR, and this is because of the understanding of the relationship between the 

financial and social results. 

Variables and Hypotheses 

In order to be precise, our independent variable is CSR initiatives. Our 

dependent variables are employee commitment, corporate reputation and financial 

performance. We hypothesize that social trust is a mediating factor, and it explains 

how CSR can lead to such results. There is also a moderating variable, which is 

institutional investors; it influences the intensity of the relationship between CSR and 

organizational outcomes. 

Limitations and Ethical Considerations 

The nature of the study itself is also limited by the use of secondary data only, 

and thus the ability to directly investigate corporate decision-making processes, real 

time operations, or the perception of particular stakeholders. As a result, the 
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application of these findings can be limited to the business situations and markets that 

were highly discussed in the literature. In order to reduce possible biases of such type 

of data, we thoroughly followed the ethical considerations in data collection and 

analysis. We achieved credibility by only using peer-reviewed academic articles and 

reports of well-established organizations. We focused on the need to represent fairly 

by averaging results in different geographical and industry environments and 

recognizing diverse ethical issues. In our thematic analysis we were keen not to 

misinterpret by interpreting original contexts. Moreover, we also paid attention to 

positive problems, as we pointed out positive examples of CSR intervention in social 

inclusion in immigrant learning. The study could be expanded with the use of primary 

data in the future which would make it much more generalizable and increase the level 

of insight. 

Results and Discussion 

Results 

The thematic analysis and systematic review of the literature gave important 

details about the many linkages between the Corporate Social Responsibility (CSR) 

programs, the outcomes of social inclusion and the performance of the organization. 

Our results are always in agreement with the positive effects of CSR on employee 

commitment, corporate reputation and the financial performance (Boubakri et al., 

2020; Etikan, 2024; Lee et al., 2023). Most importantly, social trust always played a 

major role in mediating these relationships. It implies that the positive effect of CSR 

on organizational performance is mostly reliant on, and is enhanced by the trust that 

stakeholders put in it (Aldalaty & Piranej, 2024). As stakeholders perceive CSR 

efforts as sincere and trustworthy, there is greater satisfaction, involvement, and 

positive attitude towards the company that further enhances the CSR returns. 

Moreover, the analysis also established the substantial moderating effect of 

institutional investors in the effectiveness of CSR initiatives (Arslan et al., 2021). 

Their participation changed the power and orientation of the interaction between CSR 

and social trust, either enhancing or at other times, reducing the overall performance 

of CSR. Such moderation means that priorities, activities, and financial support of 

major investors can crucially define the perception and implementation of CSR as 

well as influence its social and business impacts (Yao & Wang, 2024). The research 

has also found out definite trends on how CSR contributes to inclusion and diversity. 

In particular, in a sector where social responsibility is very likely or where there is 

high stakeholder pressure (Azmat & Zutshi, 2012; Shah, 2024), CSR seems to be more 

direct and more powerful in terms of social welfare as well as of targeted business 

performance, indicating a situational reinforcing of its beneficial influence. 

Discussion 

Findings of the study are largely compatible with the available literature, 

which generally denotes that CSR is a successful strategy of reducing prejudice and 
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encouraging immigrant education. The most significant value of this study is the 

established place of social trust as a decisive connector between the CSR activities 

and favorable business results. This observation suggests that companies that are 

effective at establishing higher levels of social trust tend to gain more benefits out of 

their CSR investments (Agudelo et al., 2019). This trust is essential in enhancing the 

ROI of social investment and the result that underlies this is dictated by the 

authenticity as well as the transparency of their CSR efforts. Furthermore, institutional 

investors become another important external factor affecting the success of CSR 

mentioned by the study (Nofsinger et al., 2019). A strategic requirement rests in the 

power to influence an organization using their investment decisions and the influence 

of their stakeholders (Do et al., 2023). It means that organizations must take into 

consideration the standpoints of the investors when preparing and executing CSR 

programs. This conclusion does not only add to the authenticity of CSR as a driver of 

corporate sustainability but also to the idea that it can be a significant tool to promote 

social inclusion and diversity, and its effectiveness being likely to be enhanced or 

influenced by key financial parties (Wirba, 2023). Collectively, these findings give 

strong empirical basis regarding the CSR as a diversified strategic instrument that can 

achieve the greater good as well as concrete business outcomes when effectively 

administered and reinforced. 

Practical Implications 

The effective reduction in prejudice, as well as implied enhancement of 

immigrant education, can be achieved through the strategically implemented CSR by 

the companies, especially multinational corporations, as it promotes employee 

loyalty, corporate reputation, and financial results. Social trust commitment it is 

essential to focus on social trust by engaging in real ways by making the discussions 

transparent and by communicating with humans and stakeholders. This makes CSR 

more efficient and aligned with the articulated values, which allows maximizing its 

perceived and overall effects (Macca et al., 2024). Institutional investors should also 

be engaged in a strategic way as organizations should endeavor to get them on side. 

Working with such powerful stakeholders opens access to crucial financial resources, 

offers advisory support and improves accountability, which could be used to expand 

CSR initiatives and increase their scope (Yeon et al., 2025). Lastly, consider CSR as 

part and parcel of the main business and sustainability. This eliminates the individual 

efforts, maximizes resources and generates social and economic gains that are long-

term, making sure that businesses fulfil their moral demands and that they are able to 

be financially successful in the long term and promote more inclusion (Grossmann, 

2024; WPAB, 2025). Implementing such intertwined strategies enables business to 

meet social responsibility and achieve great organizational performance which 

benefits society and the business as well. 
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Limitations and Future Research 

Although this research has provided useful information, it is limited by 

inherent limitations because the research was based on secondary information only 

(Noyes et al., 2019). This approach to methodology limits firsthand, real-time access 

to the corporate decision-making process and a finer understanding of stakeholders. 

Therefore, the extent of contextual knowledge is rather narrow, and the 

generalizability of findings may not adequately reflect the peculiarities of certain 

business conditions or regional peculiarities of CSR efficiency (Arian et al., 2023; Ott 

& Presbitero, 2024). Future research studies should take into consideration some of 

the major avenues to be followed to shed more light on this crucial field of research. 

By implementing primary data using such techniques as in-depth interviews or 

surveys, or direct observational studies, one would gain a more detailed and situated 

picture of the mechanisms and effects of CSR. Moreover, investigating other 

mediators and moderators than the ones used in the present study (e.g., organizational 

identification, government regulations) would have more explanatory potential for 

CSR outcomes. Other research aspects that would also help in the future are to carry 

out industry and regional comparative studies to identify the variations in the impact 

of CSR in different business environments (Muslim & Pelu, 2023). Lastly, it is 

essential to adopt longitudinal analyses to determine the long-term and dynamic 

impacts of CSR initiatives on business performance as well as the well-being of 

society, which will give an idea about the long-term benefits of CSR initiatives. 

Conclusion 

Summary of Findings 

This paper discussed in a methodical way the multi-dimensional effect of 

Corporate Social Responsibility (CSR) programs on salient organizational results 

(Agudelo et al., 2019), namely their contribution to prejudice reduction (Sharma & 

Bhambri, 2024) and immigrant education (Azmat & Zutshi, 2012; Shah, 2024). Our 

results once again support firmly the notion that CSR activities have a positive impact 

on employee commitment (Canbolat, 2024; Lee et al., 2023), corporate reputation 

(Ahmadzai et al., 2023; Etikan, 2024; Srivastava, 2024), and in the overall 

performance of the company in terms of its financial performance (Coelho et al., 2023; 

Han, 2025; Mohammad, 2024; Sindhu et al.,  2024). More importantly, the study 

supports the a priori assumption that social trust is a central mediator, which becomes 

stronger in driving the effectiveness of CSR activities by increasing the level of 

stakeholder engagement and positive attitudes caused by the trust (Aldalaty & Piranej, 

2024). Moreover, it was also established that institutional investors could also serve 

as moderators who determine the degree to which the CSR initiatives yield actual 

business success often by expanding their scope and validity (Arslan et al., 2021; 

Nofsinger et al., 2019; Yao & Wang, 2024; Yeon et al., 2025). The results are 

combined, supporting the idea of the interconnection of social responsibility and 
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business strategic advantages in the international setting (Gutterman, 2023; Ott & 

Presbitero, 2024; Wirba, 2023). 

Contribution to Literature  

The study makes a very strong contribution to the CSR-related literature 

(Agudelo et al., 2019), as it offers a more comprehensive and combined picture of the 

role of CSR initiatives, especially focusing on social inclusion and diversity, in the 

performance of corporations and, as a consequence, society (Boubakri et al., 2020; 

Duet al., 2022). The literature gap suggests that the study will place an important 

contribution to the literature by showing the complicated interrelation of social impact 

(prejudice reduction, immigrant education) (Azmat & Zutshi, 2012; Shah, 2024; 

Sharma & Bhambri, 2024) and corporate prosperity, particularly in a vibrant 

environment of international business (Ott & Presbitero, 2024). It continues to build 

theoretical debates on the role of CSR in social equity and sustainable business 

operations, and the importance of CSR as a strategic imperative in current practice of 

corporate strategy is strongly affirmed (Coelho et al., 2023; Gutterman, 2023; Vuong 

& Bui, 2023). The study provides a more subtle body of knowledge on how CSR 

creates value by empirically validating the mediating effects of social trust (Aldalaty 

& Piranej, 2024) and the moderating effects of institutional investors, respectively 

(Arslan et al., 2021; Nofsinger et al., 2019; Yao & Wang, 2024). 

Practical Recommendations 

Multinational corporations ought to embrace a number of strategic 

suggestions in order to maximize the effectiveness of CSR and obtain both social and 

financial gains. To begin with, they need to come up with specific social inclusion 

initiatives, namely, introduce CSR initiatives aimed at reducing the level of prejudice 

and educating immigrants. These contribute to the vitality of better employee 

commitment through their inclusive workplace environment and improvement of 

corporate reputation via pure social responsibility (Canbolat, 2024). Secondly, 

business organizations are advised to develop social trust by being transparent and 

involved, communicating actively with the communities and guaranteeing clear 

relationships between CSR initiatives and sustainability in general (Aldalaty & 

Piranej, 2024). The importance of trust is essential in converting the CSR activities 

into real values. Third, it is necessary to engage in strategic cooperation with 

institutional investors; they can be used as partners to enhance the scope and influence 

of CSR, and sustainability through the supply of goods and management (Vallaster et 

al., 2012). Finally, effective measurement and monitoring systems should be applied 

to evaluate the results of CSR on a regular basis to guarantee constant progress and 

responsibility in relation to both business performance and social welfare in the long-

term perspective (Riva & Pilotti, 2023). 
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Limitations 

Although this research can provide useful information, there are some 

limitations inherent in it: 

• Reliance on Secondary Data: The use of secondary data only restricts access 

to real-time access of internal decision making processes within the 

corporation, as well as the understanding or lived experiences and perceptions 

of various stakeholders (e.g. employees, immigrant communities). 

• Generalizability Constraints: Although an attempt was made to aggregate 

the findings at different contexts, the analysis might not be able to depict the 

regional, cultural or industry-specific variations in the effectiveness of CSR, 

and thus, some findings may not be very precisely generalizable. 

• Absence of Longitudinal Analysis: The cross-sectional design of the 

literature review does not allow to determine the changing long-term effects 

of CSR on the outcomes of businesses and the society that would enable a 

more dynamic view on the sustainability. 

Future Directions 

Based on these results and working with the identified limitations, further 

studies must aim at the following directions: 

• Primary Data Collection: Introduce primary forms of data collection (e.g. 

in-depth interviews, surveys (large-scale), longitudinal case studies) to attain 

richer and more immediate information on the mechanisms and effect of CSR. 

• Expanded Mediator and Moderator Analysis: Increase its domain to 

consider other mediating factors (e.g. organizational identification, 

psychological safety) and moderating conditions (e.g. particular government 

policies, national cultural dimensions) that may affect CSR effectiveness. 

• Context-Specific Investigations: Plan more localized industry-specific and 

geographical research to determine the differences between the business 

environments where CSR impacts varies and the social cultural settings where 

implementing recommendations would be more useful. 

• Longitudinal Impact Assessment: Those longitudinal studies should be 

given precedence so that the long-term effect of the CSR initiatives on the 

well-being of the society as well as the outcomes of the businesses are 

precisely measured and can provide a more detailed picture of the long term 

benefits of CSR initiatives. 
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